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Disclaimer and FTC Notice
No part of this publication can be reproduced or transmitted in any form (email,
photocopy, cut & paste) without written permission from the publisher.
All attempts have been made to verify that the information conveyed is accurate.
Neither the author, nor the publisher is responsible for any errors, omissions, or
contrary interpretations within.
Neither the author nor the publisher assumes any liability or responsibility whatsoever
for the purchaser or reader of this information.
This book is for entertainment purposes only. The views expressed are solely those
of the author and should not be taken as instruction or commands. Any perceived
slight toward any organization, individual, or team is unintentional.
The reader of the material is responsible for his or her own actions and conclusions.
Sometimes affiliate links are used within the content. Every affiliate to a product within
the content has been used and is therefore endorsed. Please do your own research
before making any online purchase.
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Your Free Gift…
As a way of saying thanks, I’m offering a free e-book to my readers.
Mental toughness is my passion and direction in life, so I’ve accumulated years of
writing down the best mental toughness quotes of all time. Be the Best at Getting
Better…
You can download this free e-book.
The BEST Mental Toughness Quotes That Will Make You BETTER!
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Two More Free Gifts…
If you’re a coach and a visual learner, here are two more free gifts for you. I love
visually communicating specific points about the mental game and Hinge moments
in the manner of INFOGRAPHICS.
Download two free infographics from Super Bowl moments.
1. (INFOGRAPHIC) Seven Unique Facts from Super Bowl History.
2. (INFOGRAPHIC) Five Unexpected Reactions to Winning a Super Bowl.
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What’s The Hinge?
The Hinge- definition (noun): A circumstance upon which other events depend.
Every door has a hinge. A door without a hinge is a wall; it just doesn’t work. Doors are
entryways from one area to another.
The more closely we examine games, seasons, careers, and legacies in any area,
especially the NFL, the more we will see these Hinge moments. There is one play,
decision, person, or moment that connects a team with who they become. The hinge
either opens or closes the door. The door can swing either way, positive or negative,
as what may seem at first an awful experience serves as the hinge for change.
It only takes one!
The Immaculate Reception, the Drive, Red Right 88, the Catch, the Helmet Catch, and
the Interception are all plays that may readily and correctly come to mind as Hinge
moments. These were defining moments in NFL history.
There are also Hinge moments that resulted from a decision, such as Coach Joe
Gibbs’ decision not to trade Quarterback Doug Williams before the 1987 season, or
Sean Payton’s decision for an on-side kick during the 2009 Super Bowl.
Hinge moments may also exist in seemingly negative moments that resulted from an
injury, such as in the cases of Phil Simms, Trent Green, or Drew Bledsoe to name a
few.
We cannot connect the dots looking forward; we have no idea who or what will be
the hinge moment. We can only connect the dots looking backwards, and after
examining NFL history, we can see the one moment, decision, or person that made
all of the difference.
In the book The Hinge: The Importance of Mental Toughness, there are 38 stories of
how one person, event, or moment made all the difference. One valid alternative
hypothesis emerged from writing the book, related to the phenomenon of
confirmation bias. Confirmation bias is the search for and interpretation or explanation
of events in such a manner that reaffirms our own biases. This effect is strong,
because it takes much more mental energy to try to disprove our own beliefs than it
does to confirm what we already believe. Hinge moments can be labeled a form of
confirmation bias because we can look back and point out the one play, person, or
event and see what a difference it made.
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On the other hand, many more plays and decisions occur that do not result in clear
Hinge moments. It’s nearly impossible to predict Hinge moments, because we won’t
know the impact until days, weeks, months, or even years later! For instance, arguably
the greatest play in NFL history was the 1972 Immaculate Reception, which served as
a huge civic and psychological boost to the city of Pittsburgh. It brought the town its
first playoff victory in 39 years and connected the Raiders and Steelers. The Steelers
would go on to win four Super Bowls in the 1970s, and much of their success can be
drawn back to that one play. However, the Pittsburgh Steelers would not win another
playoff game or Super Bowl until two years after that play. Therefore, one could ask,
‘what if’ the Steelers had not been as successful? Maybe the play wouldn’t be as
significant.
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“What if” never happened…
This book is based upon confirmation bias! This project stemmed from an obsession
to connect the dots, looking back across every NFL season and sharing how one
moment made the difference. When researching, while every attempt was made to
be selective in accounting for these Hinge moments, it’s likely alternative hypotheses
exist and many moments occurred that are not accounted for here.
What this book does not do is try to answer the “what if” questions since those things
never happened. “What if” Franco Harris had not caught the ball, or the play was ruled
dead? Those are pointless questions because it didn’t happen like that, so
hypotheticals are not considered. There are going to be many plays and moments;
we have no idea which one will become The Hinge.
This book is organized in a consistent bullet point manner. Each Super Bowl winning
season is presented with background/motivation, personnel, team moment, the
Hinge moment, and the Super Bowl.

Background/Motivation- Most every season has a backstory and an overarching
motivation for the season. Sometimes, this motivation stemmed from a game or
occurrence in the season. It was often a loss that reignited or motivated the team.

Personnel Teams may have had changes or additions that were significant. These are
illustrated not only as specific players or coaches, but also as a team’s identity. (For
example, the Dallas Cowboys’ “Doomsday Defense.”)

Team moment vs. Hinge Moment A distinction was made between the two after
analyzing every season. It would be too cavalier to call an entire team singing on the
plane ride back from a win (e.g., 1966 Packers) a defining Hinge moment. However, a
team moment such as that signaled something worth noting.

Also, a team moment may have included a closed–door, players-only meeting (e.g.,
1988 49ers) or near mutiny (e.g., 2012 Ravens). It may have been a Hinge moment, but
in this book it is classified as merely an event that occurred within the team.
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Super Bowl The Super Bowl may or may not represent the two overall best teams of
the season because of upsets and the nature of the game in playoffs; however, it does
represent the two teams that played the best that season. Not only are Hinge
moments from the Super Bowl accounted for, but this section also represents the
response from individuals that stemmed from winning the game. For example,

 Which Super Bowl winning quarterback thought to himself during the
celebration, “Is that it”?

 Which head coach, immediately after winning the Super Bowl, went into the
locker room and suddenly felt like an “outsider”?

 Were there really multiple Super Bowl winners who said it was a “relief”?
Interesting facts and themes emerge from the Super Bowl seasons. For instance, for
twelve separate seasons, the back-up quarterback became the starting quarterback
for a significant amount of playing time. For three straight seasons, 1999-2001, the
back-up quarterback actually became the Super Bowl winning QB.
Many teams had themes (e.g., Pound the Rock- 2002 Buccaneers), a rallying cry (e.g.,
Whatever it Takes- 1975 Steelers), or a symbolic gesture (e.g., Fun Bunch- 1982
Redskins, Mile High Salute- 1997 Broncos) that emerged throughout the season.
Several teams also had special identities for units on their teams (e.g., The
Expendables- 1973 Dolphins, The Zero Club- 1977 Cowboys, The Hogs- 1982 Redskins).
However, there is one common thread that existed across Super Bowl winning
seasons. Every team had the same uniting experience: they all had a loss! Every team
had that one loss that motivated them or reignited the entire team. Some teams had
the big season-ending loss, which often occurred in the playoffs the year prior,
whereas others had the in-season loss that cemented the team together.

Audience:
I believe that everyone is a coach, or can be. This book is written for coaches as proof
that it only takes one. It is my goal that coaches get ideas and inspiration from this
book. Whether it’s to illustrate that losing and adversity are the keys to success, or
that no matter how bad a situation appears, one moment, play, or person can turn
everything around. I want coaches to use the historical information, gather specific
mindsets, and instill in their teams the belief and confidence needed for those Hinge
moments and success.
Our role is to trust our gut, trust our decision, and take action. Mahatma Gandhi stated,
“You may never know what results come of your actions, but if you do nothing, there
will be no results.” Hopefully this book helps illustrate that notion.
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1966 PACKERS- I

Background Motivation
Allure of Lombardi- First year player, Bill Curry, was headed to training camp, but his
flight was delayed. He told North Central Airline that he would tell Coach Lombardi
that it was their fault he would be late. A guy with the airline then leased a plane and
drove Curry straight to training camp. He was 15 minutes early.
Guys on the team often played out of fear and many hated Vince Lombardi. One issue
was that AFL/NFL contracts were now offered to much younger players. It could
have alienated veteran players who were being paid less than rookies.

Personnel
Week 10- Starting Quarterback Bart Starr was hurt; back-up Zeke Bratkowski took
over as QB. Zeke had played numerous games over the past few seasons and
became a premier back-up in the NFL.
Playoffs vs. Colts. Bill Curry said, “If you got Willie Davis, no one can beat you.” Defensive
End Willie Davis stripped Colts QB Johnny Unitas to win Western Division.

Team Moment
After the Packers won the Division, the plane ride back from the victory against the
Colts consisted of the entire team singing in unison. They were singing the tune “He’s
got the whole world in his hands” but changed the lyrics to “we’ve got the best
quarterback.”
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Hinge Moment
NFL Championship game was the 12-2 Green Bay Packers vs. 10-3-1 Dallas Cowboys.
Tickets were just ten dollars.
The Packers’ strategy was to confuse the Cowboys. They changed the entire
playbook and ran every play in the opposite direction. So, all plays that were usually
ran right side, we now ran on the left The Packers scored early and had the lead 140.
Dallas was trailing 34-27 with the ball on the Packers’ 2-yard line in the 4th quarter with
less than 1 minute remaining. Linebacker Dave Robinson forced Dallas Quarterback
Don Meredith to throw an interception in the end zone. Lombardi congratulated him
on the play, but then criticized him for being out of position.
If Dallas had won the game, the Super Bowl trophy could have been named after
coach Tom Landry. The “Landry Trophy” instead of Lombardi trophy. But, “what-if”
never happened.

Super Bowl
Super Bowl I pitted the NFL vs. the AFL. The Chiefs represented the AFL.
Packers 35 – Chiefs 10.
There was such animosity between the leagues that Coach Lombardi became more
and more anxious the closer the game got, because they “COULD NOT LOSE” to an
AFL team. As a result of the coach being tight, the players were afraid to make
mistakes in the 1st half and only held a 14-10 lead at halftime.
In the 2nd half, WR Max McGee (hadn’t expected to play) played great and they
dominated. Heisman trophy winner, Paul Horning, was injured, and he was the only
player at the game not to play a down.
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1967 PACKERS- II

Background Motivation
The defending Super Bowl champions were angered about being called old. Coach
Lombardi didn’t let them forget 1961 & 1962 when they didn’t three-repeat. It was a
very tough pre-season, because coach didn’t want them to later forget July.
The theme for the season was- “THE BIG PUSH!”

Personnel
Starr threw 9 interceptions during first two starts (only threw three in 1966). Threw twice
as many INTs in season as TDs.
There was no backfield chemistry either, and the team lost both running backs before
Week 9.
The defense was #1 in the NFL, allowing less than 100 yards passing per game.

Team Moment
On Mondays, the team always went out together, and every week they hashed out
any issues going on inside the team. This made their bond stronger.
Midway through the season, Lombardi called RB Chuck Mercein, who had been cut
by the Giants. He was actually headed to the Redskins to play, but signed with Green
Bay instead.
8-2-1 record. Starr was now healthy; however, they lost the last two games of the
season.
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Hinge Moment
The historic Ice-Bowl vs. Cowboys. The temperature in Green Bay was -49 chill factor.
It was so cold; the refs couldn’t use their whistles. After the game, Lambeau field
received its nickname “the frozen tundra.”
The 2nd half offense was so bad for the Packers with 10 series, 31 total plays, and -9
total yards.
However, down 17-14, the “Big Push” came into play. The Packers needed 68 yards
for a TD. Chuck Mercein was the key to drive with 34 of 68 total yards. It was 3rd & goal
at Dallas 1-yard line, and because the running backs couldn’t get their footing, Bart
Starr kept the ball for a QB sneak and victory!

Super Bowl
Packers 33 – Raiders 14.
Even though the AFL Raiders were 13-1, the Packers were still 14-point favorites. Bart
Starr was MVP for the second year in a row. This was Vince Lombardi’s last game
coaching.
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